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Why developia

County Health Improvement Plan (CHIP)?

| am asking you.
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The basic structure of and idea for the CHIP

is straightforward.

A I
I I

e 5-year Plan
— 3-5 Priorities for health improvement
— 3-5 Indicators of success for each Priority

— Action Plans
* Strategies
e Partner roles identified and accepted
e Performance Measures

— Quarterly Review by Action Teams after Implementation
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Throughout the assessment and planning

process, we keep to the following.

T

e Health equity focus

e Lifespan perspective

e Engage groups most impacted by health inequities
e Population diversity by languages and cultures

* Geographic inclusion

e Community voice remains at the forefront
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The overall process for developmg the County

|
Health Improvement Plan w\ mu IP) IS below.

Review existing data
reports

Conduct focus groups

Identify the top three
priorities for improving
health (Get consensus
among all focus groups)

Convene diverse Action
Teams to develop and
monitor an
implementation plan with
indicators and strategies to
achieve each priority

Meet with each City and
other organizations to
educate about and partner
on implementing the plan

Track progress of the
implementation plan every
3-4 months




l NW
documen

Review EXiStiWﬂl data re w
1

i
62 health data, community health assessment, and place

matters/health equity reports/documents (24 within 5-year
date requirement?, 3 with no date)

‘and

23 community Initiative, collaborative, assessment, and
survey reports/documents/presentations (16 within 5-year
date requirement?)

14 special populations reports/documents (8 within 5-year
date requirement?)

3 special subject matter topic reports/documents (1 within
b-year date requirement?)

$
ey >

1 Means date of data used in the report/document/presentation not the date of the report/document/presentation itself, /Smh



After the review, we determined that there is

Wecdiord :

Use of methods
that document the
health status of all

populations

Greater emphasis placed on
using data to develop,
Implement and measure
Interventions “evidence-

based” methods
Strategies that

streamline work
and partner
Involvement

A concerted
effort to
hear from and
engage hidden
community
VOICES In
health equity

Showcasing SUCCESSES
“Improvements In Processes
and changes in outcomes”
that can be tracked back to

work program activities

More in-depth
critical
analyses
conducted
“beyond
the tip of the
iIceberg”

Recommendations
that'are developed
with due
consideration




Accreditation Focus Groups
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The process used by the community focus

groups to determine their priorities.

Vision of a Healthy Community
Community Issues and Concerns

Community Priorities

Community Strengths
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Discusién en grupo con la comunidad Latina <Latine Community Discussion group> Aug. 8" 2014 Cesar Chavez Library

e Limpia, sinrobos, sin uso de substancias ilegales, y sinviolencia <Cleon,
without iltegd substances, orviolence=

* Paolicia vigilando <Police vigilance = Respuesta masrapidadelas
autoridades < Foster response from the authorities>

* Nifiossonrientes —sintemor, juzando libremerte. <chifdren smiting —
without fear, ploving freely=; programas recreativos para la juventud
<Recredtion programs for youth=

*  Organizarse entre comunidad para su propio beneficio < comynunity
orgonizing for own bengfit>

* Maseducacion a la comunidad —centro s educativo s < Adore edfucotion

k for the community —educational centers.>

Vision <Vision>

Problemas — preocupaciones < Problems — C‘onoems::-\

Inseguridad < insecurity = {robos <Roberries =, asaltos <ossoultss,
sednatos snurders =, Progitucidn de menores <child pro stitution=,

Violencia forzada <forced violence=, Drogas <drugs=

Por miedo a salir <Fear of coming out>

Mo tenemaos suficiente vigilancia policiaca < we don 't bave enough

police vigifance=

Falta delimpieza en la calle <dack of deanfiness in the streets>

Deprecion < Depression »; Estres <Stress>

Discriminacidn en la educacidn < disciminagd on in educations

Discriminacion por estatus legal, < disorirmination dueto legof stofus>

J

N—

iy

Prioridades / Priorities

Data about Data about
e s o ooy B
Heslik g Ivlas ;@urldad rmas depar‘tamentu de pD|ICIa., Caseta Inlcal.de policia f seguridad —prostitucidn <Afore Health and
. secusty —more OFD; Locol police stand / security — prostitutions .
Sodal Was prograrmas para jovenesy nifios € More programs for vouth and children= Social
Conditions Mo discriminacion para personas discapacitadas. Que tengan accesn a servicios <No discimindtion for Conditions

dizchiled peopler For tham to Bave Access to services =
Dinero+ecur=os <idon eyresources=

Calles limpias eiluminadas con carmaras de seguridad <deon and Murninated streets with secuwity caneras=

Fortalezas <Strengths>

Fortalezas individuales <personal strengths=

Coperar con el programa <coopersate with the program=; platicar con la gente
<talking to people=; tener sertido del humors having sense of bumors; coordinar

eventosde comunidad < coordinating community events=; jugar futhaol <pioy

socoer=; cocinar < Cookings; cantar <sing; Decorar casas< Decorating homes=";
Bailar <Dance= Cocinar pozole <cooking pozole= ; Hacer dinero <smake roney=

Fortalezas en comunidad <community
streng ths

Reguetn <Kespect= reconocer otra persona<
recogridng others =; trabajo <work=;

unidad de |a familia < formify unity= | tradiciones
«Troiti on sz




Community priority consensus meeting from
Octo

ber 4, 2014

Access to Quality, Culturally

Invest In and Honor

Promote Safe &

Accessible, Affordable,

Support Economic

Create Youth &

Engage Resi-dents

Improve Clean Air

Compe-tent Health Care Diverse Cultural Needs Violence Free Safe, Quality Housing Independence Family Programs | in Solving and Streets
Communities Problems
0000000000 00000000000 00000 0000 000
0000000000 000
000
Accessible, Affordable, Support economic Create youth and Engage residents in Improve clean air and
. Access to quality, culturally . Invest in and honor . Promote safe Safe Quality Housing independence family solving streets*
competent healthcare diverse cultural needs and violence programs problems
. . . free Access to affordable Economic development Monitor and enforce air
* Access to healthy, mental health | o Celebrating diversity communities housing and justice Education (K-12) + Greater accountability water and land
& support services for everyone through cultural . Improve clean (provider of Public quality
. Accessible medical. health & ;ggpet;er::cee’res ot air and streets* | Supportand sustain equitable Develop chal businesg and training) Health and . )
social services with’emphasis on and z;)ccoun’tabilir:y and affordable housing job opportunities government Accessible, alterna\tlve
most vulner-able i.e., uninsured, Diversify and increase ?rg?\sp::rltl;tion
undocumented, disabled, . Engaging youth in funding streams to improve air
indigenous communities, limited self-expression lit
income, Eng. proficiency, | g Qquality
homeless, SMI, senior, LGBTQI, . ncrease and support .
children, women) Q existing culturally Entered twice to reflect
competent services different aspects — one
. Women & children’s health environment, the second
. Improve support for safety
seniors
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After the CHIP. Advisory ﬂ‘l d community

members mew, top pri% " ies were...

e Accessible medical, dental and mental health care that is high
quality, comprehensive, affordable, culturally and linguistically
appropriate and supports good health and the expectation for
all to live a full and productive life.

e Community economic development that supports the ability of
all residents, regardless of race/ethnicity or place of residence,
to pay for all of their basic needs (including housing, food,
transportation, healthcare, and childcare) and build wealth.

e Community and Public Safety that ensures crime and abuse
prevention, neighborhood safety and communities are resilient
to disasters and emergencies.

6/1/2016 13




The “indicators of success”’mor each health
e

Improvement prio

Team #1 — Access to Care

e 9% with health insurance
coverage

e 9% with usual source of care

* Avoidable emergency
department visit rate

 Preventable hospitalization
rate

Team #3 — Community and Public
Safety

* Violent crime rate
 High school graduation rate
e Employment rates

Team #2 — Community Economic
Development

% persons in poverty

% with high school or greater
education
Housing Burden

— % paying 50 percent or more
for housing

— % paying 30 percent or more
for housing

Employment rates




Here’s what the Action Teams will do over

the next few. m ”” ‘ihs...

e Hear an overview of the SPUR’s Economic Prosperity
Report and our Report of Evidence for Community
Safety

 Agree on health indicators for the Plan suggested by
our department.

e Finish creating a list of WHAT WORKS to improve.
e Prioritize that list of strategies for the ACTION PLAN.

The Department will write, distribute, and track
progress on the final County Health Improvement Plan.
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We’ll prioritize the list of strategies for the
Action Plan using the followmg criteria.

Specificity ? Specificity
Leverage Leverage Leverage
Values Values ?

Feasibility ? Feasibility
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Any questions?
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