ALAMEDA COUNTY ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY
PUBLIC HEALTH DEPARTMENT

Alameda County Health Improvement Plan (CHIP) Action Team Meeting
LOCATION: 1000 Broadway, 5% Floor, Conf Room 5000A & 5000B in Oakland
DATE, TIME: June 30, 2016 5:30 PM to 7:00PM

PUBLIC HEALTH DEPARTMENT

MEETING AGENDA

Objective(s) of the meeting: 1) Understand evidence and recommendations for Economic Development and
Community Safety Strategies and 2) Understand next steps in the CHIP development process.

Topic (Who) Time Process Outcome
Participants Sign In/Registration 5:30 PM
1. Welcome and Introductions 5:40 PM | Info Only
Muntu Davis, MD, Alameda County Health Officer and - 5:50 with Q&A,
Public Health Director PM if needed

Why we are here...

2. Update on the County Health Improvement Process and
Priorities — See attached handout
a. Access to Medical, Dental and Mental Health
Indicators
b. Community Economic Development Indicators
c¢. Community and Public Safety Indicators

3. Economic Prosperity Strategy 5:55 PM - Group
Improving economic opportunity for the Bay Area’s low- 6:15 PM Discussion
and moderate-wage workers
Robert Ogilvie, SPUR
Ergon Terplan, SPUR

Question & Answer Session

4. Evidence on Community Safety Strategies: 6:20 PM - Group
Assessing Evidence on Strategies and Promising Practices 6:40 PM | Discussion
Melody Tulier, UC Berkeley School of Public Health, Social
Epidemiology

Question & Answer Session

5. Next Steps and Closing Remarks 6:50 PM Understand
—7:00 what's next
PM in the
process

Meeting Ground Rules

Ground rules for the meeting: 4. No side bar conversations
1. Step up, step back 5. Limit cell phone engagement
2. Challenge ideas, not people 6. One person speak at a time so everyone can hear

3. Assume good intentions the comments



