ALAMEDA COUNTY

Alameda County Health Care Services Agency, Alex Briscoe, Director
Public Health Department, Muntu Davis, Director

Division of Communicable Disease Control and Prevention
Public Health Emergency Preparedness
1000 Broadway, Suite 500, Oakland CA 94607

PUBLIC HEALTH DEPARTMENT

Exercise Participant Conference Call 3 — SWMH EXERCISE Operation H5N1 2015 EXERCISE

Thursday, November 19, 2015
11am at 1000 Broadway, Oakland CA 94607

Call in #: 1-888-808-6929
Access #: 9445482

Purpose:

e The purpose of the conference call is for information sharing and situational awareness
Today’s Agenda:

1. Welcome, introductions, roll call
2. Situation status
a. Review current situation status for Exercise
b. National overview
i. Elevated activity

i. What states are impacted
iii. Case counts/death counts
iv. Hospitalization rates
c. International Overview
i. Strain
ii. Statistics
d. Jurisdiction Overview
i. Activity level
ii. Strain
iii. Case counts. Deaths
iv. Hospitalizations
v. Outbreaks
vi. Schools/ institutions
vii. Statistics: ages breakdowns, etc.
e. Provide status of vaccine
i. Effectiveness
ii. Availability
1. County
2. Private



f. Provide status of Anitvirals
3. Recommendations
a. Vaccine
b. Testing
c. Provider information
d. Reporting requirements
e. Other guidelines
4. Jurisdiction Actions
a. Brief overview of what Public Health is doing
i. Request vaccine
ii. Activate PODs
iii. Isolation or quarantine
iv. Schools
v. Cancel public events
vi. Lab
5. Participant Updates
a. Number of staff ill
i. Impact on ability to serve clients
Number of patients
Planning to vaccinate staff
Going to open or close POD
Requesting vaccine or anti-virals

N

Other requests
6. Question and Answer
7. Recap (as needed)
a. Review all critical issues
b. Identify any issues needing follow up, including person(s) responsible



