California Statewide Medical and Health
Exercise 2016
Mass Casualty Incident: Train Derailment

Save the Dates!
Alameda County Operational Area (OA) Exercise Dates for 2016

Table-Top Exercise, September 27, 8:00am — 1:00pm
Alameda County Office of Homeland Security, Assembly Room 4985 Broder, Dublin, CA
Opportunity to address key elements of the functional exercise in a discussion-based environment

Statewide Medical and Health Exercise, November 17, 8:00am - 2:00pm
Multiple locations include the Operational Area Emergency Operations Center (OA EOC), Department
Operations Centers (DOCs), Hospital Command Centers (HCCs), local jurisdiction and other
healthcare facility command centers.

Exercise Purpose: Operationally address and coordinate response functions of EMS and Public Health to a mass

casualty incident (MCI), to include coordinated command and control as well as the coordination of response functions

with transport providers, Hospitals, Long Term Care Facilities and Clinics.

Exercise Goals:

1. Activate the OA EOC, HCSA DOC, HCCs and other command centers to evaluate Operational Area medical and
health capabilities and healthcare partner coordination (Emergency Operations Coordination).

2. Evaluate healthcare partner roles, responsibilities and capabilities during a medical surge event requiring healthcare
system expansion and decompression (Medical Surge).

3. Address triage, patient distribution and tracking and activation of mutual aid (Medical Surge).

4. Utilize a number of communications systems to evaluate sharing of actionable information (Information Sharing).

Please Note: The HCSA DOC will be activated for several weeks prior to the functional exercise to coordinate flu season
activities with community partners and monitor healthcare partner vaccination rates. The HCSA DOC will then transition to
support the Operational Area EOC in Dublin for the MCI scenario.

All exercise instructions and forms will be available online at:
www.acphd.org/phep/exercises or www.acphd.org/emsemergprepresp/emergplanners/exercises.aspx

Questions?
EMS: Cynthia Frankel at 925-285-2403 or cynthia.frankel @acgov.org
Public Health: Donata Nilsen at 510-208-5907 or donata.nilsen @acgov.org




