2017 STATEWIDE MEDICAL/HEALTH TABLETOP EXERCISE
Terrorism MCI Scenarios

U
September 26, 2017; 8:00am — 2:00pm .G
Alameda County Officer of Homeland Security, Assembly Room, 4985 Broder Blvd, Dublin Pt 0%
Agenda
8:00 - 8:30am Registration & Networking
8:35 - 8:50am Welcome, Opening Remarks, Introductions & Administrative Items
8:50 - 9:15am MODULE 1: Planned Mass Gathering — Pre-Event Activations Briefings

Pre-Event EOC Activations & Coordination

Brief Pause: Reflection on Pre-Event Planning

9:15 - 9:55am MODULE 2: MClI Incident 1 — Terrorism Van Into Crowd Briefings
Incident Briefings, Field Scene Response, Communication/EOC Coordination, Medical Surge

Brief Pause: Reflection on Incident 1

9:55 - 10:05am Break

10:10 - 10:25am MODULE 3: MCI Incident 2 — Dublin Carnival Active Shooters Briefings
Incident Briefings, On-Scene Transport Response, Communication/EOC Coordination,
Medical Surge Coordination

10:25 - 11:35am Group Breakouts & Facilitated Discussions

11:35-12:10pm  Group Report Out & Discussion

12:10 - 12:30pm Break & Lunch Pick Up

12:30- 12:50pm  Working Lunch & Hotwash

12:50 -1:10pm 11/16/17 Functional Exercise Preparation

1:10 - 1:30pm Participant Feedback

1:30 - 2:00pm Faciliatator Debriefing, Planning Group Check-In, EOC Tour



