
  

 

 

 

 

GOALS 

1. Activate the OA EOC, HCSA DOC, HCCs and other command centers to evaluate Operational Area medical  

and health capabilities and healthcare partner coordination (Emergency Operations Coordination) 

2. Evaluate healthcare partner roles, responsibilities and capabilities during a medical surge event requiring 

healthcare system expansion and decompression. (Medical Surge) 

3. Operationally address EMS field provider scene response, triage, patient movement, patient distribution, tracking 

and activation of mutual aid.(Medical Surge) 

4. Utilize redundant communications systems to evaluate sharing of actionable information, e.g. ReddiNet and 

CAHAN. (Medical Surge) 

 
 

                          
 

All exercise instructions and forms will be available online at: 
www.acphd.org/phep/exercises or www.acphd.org/emsemergprepresp/emergplanners/exercises.aspx 

 
 

 

 Contact Project Leads Cynthia Frankel or Donata Nilsen with Questions: 
 EMS: Cynthia Frankel (925) 285-2403, Cynthia.frankel@acgov.org  

 Public Health: Donata Nilsen (510) 208-5907, donata.nilsen@acgov.org  

SAVE THE DATES 
ALAMEDA COUNTY OPERATIONAL AREA (OA) EXERCISE DATES - 2017  

TABLE-TOP EXERCISE: TUESDAY, SEPTEMBER 26, 8:30AM - 1:30PM 
 LOCATION: Alameda County Office of Homeland Security, Assembly Room, 4985 Broder, Dublin 

 Opportunity to address key elements of the functional exercise in a discussion-based environment 
 

FUNCTIONAL EXERCISE: THURSDAY, NOVEMBER 16, 8:00AM - 2:00 PM 
MULTIPLE LOCATIONS: OA Emergency Operations Center (EOC), Department Operations Centers (DOCs); 

Local Jurisdiction EOC/DOCs; Hospital Command Centers (HCCs); Fire Department and Ambulance Providers; 

and other healthcare facilities command centers (including Skilled Nursing Facilities and Clinics). 
----------------------------------------------------------------------------------------------------------------------------------------------------------- 

CALIFORNIA STATEWIDE MEDICAL / HEALTH MCI EXERCISE 2017 
MASS CASUALTY INCIDENTS: TERRORISM EVENTS 


