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PUBLIC HEALTH DEPARTMENT

2018 STATEWIDE MEDICAL/HEALTH TABLETOP EXERCISE
High Consequence Infectious Disease

October 2, 2018; 8:00am — 2:00pm
California Endowment Oakland Regional Office, 2000 Franklin St. Oakland

Agenda

8:00 - 8:30am Registration & Networking

8:30 - 8:45am Welcome, Opening Remarks, & Administrative Items
8:45 - 10:00am MODULE 1: Situation Briefing Facilitator: Dr. Erica Pan

10:00 - 10:15am

10:15 - 11:15am

11:15-11:25am

11:25-12:05pm

12:05 - 12:25am

12:25 - 1:00pm

1:00- 1:15pm

1:15-1:30pm

1:30 - 2:00pm

Initial Actions and Capabilities for Emerging High-Consequence Infectious Disease

Break

MODULE 2: Health Care Coalition Response & Coordination
Expanding coalition capabilities, communications, screening and infection
control. Facilitated Group Discussion

Break — Move to Breakout Rooms

MODULE 3: Public Messaging, Patient Surge, Responder Safety
Coordinated messaging, increasing pediatric capabilities, interfacility
communications and notifications. Facilitated Breakout Discussions

Lunch Pick Up — Reconvene to Plenary

Working Lunch, Report Out & Hotwash
Report Out from Breakout Groups on Key Actions, Strengths, Gaps

11/15/18 Functional Exercise Preparation & Registration
Closing Remarks & Participant Feedback

Preparedness Store Open, Facilitator Debriefing, Planning Group Check-In
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Tabletop Exercise Speakers & Facilitators

Welcome, Opening Remarks, Introductions & Administrative Items
e Donata Nilsen, MPH, DrPH, CEMS; Alameda County HPP Coordinator, Alameda County Public Health
e Steve Mier, MPH; Mier Consulting Group

MODULE 1: Situation Briefing Facilitator: Dr. Erica Pan

e Erica Pan, MD, MPH, FAAP; Interim Health Officer, Director, Division of Communicable Disease Control and
Prevention (DCDCP), Clinical Professor Pediatric Infectious Diseases

e Munira Shemsu, RN, MSN, FNP; Acting Director, Acute Communicable Diseases Section, DCDCP

e Monica Bender; Supervising Microbiologist, Alameda County Public Health Laboratory

e Jacqueline Francis, MSN, BSN, RN, CIC; Infection Prevention Control Manager, San Leandro Medical Center

e Amanda Lucas, MS RN CIC, Infection Preventionist Manager, UCSF Benioff Children's Hospital Oakland

e Will Hernandez; Safety Specialist, Emergency Management, Kaiser Permanente Oakland

e Cynthia Frankel, RN, MN; ReddiNet Coordinator, CA Neonatal/Pediatric Disaster Coalition, ALCO EMS

e Jim Morrissey, MA, EMT-P; Alameda County Medical Health Operational Area Coordinator, Tactical
Medical Program Director, Alameda County EMS

e Michael Marsh; Director of Operations, Paramedics Plus, Alameda County

MODULE 2: Coalition Discussion Initial Actions to an Emerging Threat Facilitated Group Discussion
e Steve Mier, MPH; Mier Consulting Group Inc.
e Donata Nilsen; Alameda County Hospital Preparedness Program Coordinator

MODULE 3: Public Messaging, Responder Safety, Patient Surge Facilitated Breakout Discussions
e Group 1: County, City, State, Transport Providers (Steve Mier, Zerlyn Ladua)
e Group 2: Long Term Care, Residential Care (Curt Mueller, Ron Seitz)
e Group 3: Hospitals (Bethanne Barbeau, Caryn Thornburg)
e  Group 4: Dialysis, Home Health/Hospice (Donata Nilsen, Michelle Leishman)
e Group 5: Clinics, Surgery Centers (Preston Lam, Louise Ainsley)

Working Lunch, Report Out & Hotwash
e Catherine Looper; Emergency Preparedness Coordinator, UCSF-BCHO
e Steve Mier, MPH; Mier Consulting Group Inc.

11/15/18 Functional Exercise Preparation
e Michelle Leishman, MPH; Exercise & Training Coordinator, Public Health Systems Preparedness & Response
e Cynthia Frankel, RN, MN; ReddiNet Coordinator, CA Neonatal/Pediatric Disaster Coalition, ALCO EMS

Facilitators & Evaluators
e Zerlyn Ladua RN, FNP, MSN; Public Health Systems Preparedness and Response (PHSPR) Director
e  Curt Mueller, MEP; Mier Consulting Group
e Ron Seitz, CEMS; Emergency Preparedness and Response Program Specialist, PHSPR
e Bethanne Barbeau, MSMOD, FF2, EMT-P, Senior Emergency Management Specialist, Mier Consulting
e Caryn P. Thornburg; S.E.M.S. Officer, Stanford Health Care - ValleyCare
o  Michelle Leishman, MPH; Exercise & Training Coordinator, PHSPR
e Preston Lam, MPH, MBA, CPH; Interim Coalition Coordinator, PHSPR
e Louise Ainsley, RN, BSN; ER Charge Nurse Alameda Hospital, Alameda County Medical Reserve Corps



